IBM in the Gerstner Years: An Employees' Perspective

· 1993

· April 1 - Louis V. Gerstner Jr. becomes IBM Chairman and CEO. 

· 1994

· February 17 - 320 employees laid off at IBM Endicott. 

· July 27 - IBM announces Kingston, NY plant closing. 

· 1996

· October 16 - IBM workers hold meeting with IUE in Endicott to discuss organizing. 

· 1999

· May 3 - IBM mails notice of new "cash-balance" plan to employees. 

· May10 - IBM stock splits 2 for 1 (15th stock split). 

· May 18 - IBM employees establish online pension bulletin board. 

· May 21 - IBM employees establish online union bulletin board. 

· June 24 - Over 200 IBM employees in Endicott, NY, hold first union meeting with CWA. In July and August 600 meet in Poughkeepsie, NY and 500 in Burlington, VT. 

· July 1 - Pension reductions for employees under 40 due to Cash Balance Plan conversion. 

· July 1 - Reduction of retirement medical benefit due to conversion to Future Health Account (FHA) for employees with more than 5 years to go before retirement.  

· August 30 - Alliance@IBM/CWA opens office in Endicott, NY. 

· September 17 - Bowing to protests by employees, IBM partially restores "pension choice." 

· November 1 - Cooper vs. IBM class-action ERISA complaints against IBM Personal Pension Plan 

· 2000
· February 18 - Alliance@IBM/CWA publishes first Think Twice newsletter. 

· 2000 (first quarter) - Reduced 2000 variable pay (70% of previous years payout for some employees) due to poor management. Since variable pay is about 10% of yearly salary, this amounts to a 3% pay cut for many employees.

· October 9 - IBM announces that new retirees will have to pay for medical benefits. 

· 2001
· November 28 - IBM Terminates the jobs of over 1,500 workers (500 in Burlington, VT; 400 in Endicott, NY; 200 in East Fishkill, NY; 180 in Rochester, NY; 150 in Fremont, CA; 75 in Raleigh, NC). When asked, managers in East Fishkill were said to have told employees that terminated IBMers will not be brought back, but the positions will instead be filled with temps and contractors. 

2002 

· January 10 - Mass termination at Lotus Professional Services (which is owned by IBM). Half of the consultants working there are told to find new jobs or be let go. 

· June 30 - IBM cuts over 9,000 jobs in the United States.
· August 5 - 780 IBMers laid off in Vermont.  Later that month Vermont Assistant Attorney General for Civil Rights opens an investigation into age discrimination.
· August 13 - IBM admits to over 14,000 job cuts in a corporate filing. 57% of those cuts were already made.  Many of the people who were laid off are employees with disabilities. Many were on (or about to go on) sickness and accident or maternity leave when they were laid off.

· Gerstner ends his tenure at IBM with an annual salary of over $1.5 million, an annual pension of over $1.1 million and over $288,000 in deferred compensation in 2001 alone.
2003
· February 10, Lou Gerstner comes to Raleigh to read from his IBM memoirs.  Representatives of the Alliance@IBM in RTP release the following statement on mold toxicity  in IBM buildings.  Employees were first exposed to the hazard years before.   
· The Alliance is concerned about employee health in the IBM RTP campus buildings. We have reports of employees experiencing symptoms consistent with sick building syndrome, and reports from employees of numerous water leaks and visible mold growth. There are already some Workers Compensation and Woodson claims filed alleging serious health problems due to toxic mold exposure at IBM.
